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The Triad of Team Success: Trust, Inclusion, 

and Empowerment.

As a leader, your influence extends far 
beyond the confines of your office. It 
reverberates through corridors, resonates in 
team meetings, and shapes the very fabric 
of your organization. 
The power to inspire and unite your team lies squarely in 

your hands. Welcome to the world of T.I.E.: Trust, 

Inclusion, and Empowerment—a triad that can propel your 

team toward unparallel success.

The Dynamic Landscape of Leadership

In today’s fast-paced business environment, leadership 

isn’t just about issuing directives from the top. It’s about 

fostering a culture that ignites passion, fuels innovation, 

and drives high performance. Let’s delve into the core 

tenets of T.I.E. and explore how they can revolutionize 

your team dynamics.



1. Trust: The Cornerstone of Success

Trust is the bedrock upon which great teams are built. It’s 

not an abstract concept; it’s a tangible force which shapes 

outcomes. According to PwC’s 2023 Trust Survey, 91% of 

business executives recognize that trust directly impacts 

the bottom line. However, here’s the twist: while executives 

believe their employees trust the company, only 65% of 

employees concur. This gap underscores the need for 

leaders to roll up their sleeves and actively build trust.

Trust fosters psychological safety, where team members 

feel comfortable taking risks, voicing their opinions, and 

challenging the status quo. When trust is present, 

collaboration flows naturally, ideas are shared openly, and 

innovation thrives. Conversely, a lack of trust breeds fear, 

disengagement, and stifled creativity—ultimately hindering 

team performance and organizational success.
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To establish trust:

► Be Transparent and Authentic: Share 

information openly. Acknowledge challenges, 

celebrate victories, and let your team peek 

behind the curtain.

► Follow Through on Commitments: Promises 

matter. When you say you’ll do something, 

deliver. Consistency breeds trust.

► Encourage Dialogue and Feedback: Create 

safe spaces for discussions. Listen actively, 

learn, and adapt.

https://www.pwc.com/us/en/library/trust-in-business-survey-2023.html
https://www.pwc.com/us/en/library/trust-in-business-survey-2023.html
https://www.pwc.com/us/en/library/trust-in-business-survey-2023.html
https://www.pwc.com/us/en/library/trust-in-business-survey-2023.html
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2. The Inclusive Mindset: 

Beyond Quotas

As a leader, consider these opportunities:

► Get Personal: Beyond job titles, get to know your 

team members as individuals. Understand their 

passions, fears, and dreams.

► Amplify Voices: Seek out diverse viewpoints actively. 

Encourage introverts and extroverts alike to share 

their insights.

► Equal Opportunities: Growth isn’t a VIP club. 

Ensure everyone has access to development 

opportunities.

► Safe Spaces: Foster an environment where ideas 

flow freely. When everyone feels safe to voice their 

thoughts, magic happens.

Inclusion transcends mere diversity metrics. It’s about creating a 

vibrant ecosystem where every voice matters. The Pew 

Research Center’s 2023 report reveals that 56% of US workers 

view Diversity, Equity, and Inclusion (DEI) efforts positively. 

Companies that embrace inclusion aren’t merely ticking boxes; 

they’re igniting creativity. When different minds converge, ideas 

flourish. Inclusive practices aren’t a luxury; they’re a strategic 

imperative. These organizations are 1.7 times more likely to be 

innovation leaders—a testament to the power of diverse voices.

https://www.pewresearch.org/social-trends/2023/05/17/diversity-equity-and-inclusion-in-the-workplace/
https://www.edume.com/blog/workplace-diversity-statistics
https://www.edume.com/blog/workplace-diversity-statistics
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Empowerment is a potent force that transforms mediocrity 

into excellence. According to Gallup’s State of the Global 

Workplace report, 59% of employees are quietly 

disengaged, doing the bare minimum. But flip the script. 

Highly empowered employees? They soar in the 79th 

percentile of engagement—a seismic shift that can 

profoundly impact your success.

Empowerment is more than just delegating tasks; it's 

about fostering an environment where individuals feel 

ownership over their work and have the autonomy to 

make decisions within their scope of responsibility. When 

employees are empowered, they are more likely to take 

initiatives, think creatively, and go the extra mile to 

achieve organizational goals.

3. Unleashing Potential 

Through Empowerment

To empower your team:

► Authority Clarity: Define decision-making 

boundaries. Let your team know where their 

autonomy begins and ends.

► Resource Abundance: Provide the tools, 

training, and support they need to thrive.

► Barrier Busting: Remove bureaucratic 

roadblocks. Let innovation flow freely.

► Risk Encouragement: Calculated risks lead to 

growth. Celebrate learning from failures.

https://blog.vantagecircle.com/employee-engagement-statistics/
https://www.culturemonkey.io/employee-engagement/employee-engagement-statistics/
https://www.culturemonkey.io/employee-engagement/employee-engagement-statistics/


The Power of T.I.E.: Trust, 

Inclusion, and Empowerment

In the intricate fabric of a successful team, three 

threads stand out: Trust, Inclusion, and 

Empowerment (T.I.E.). These threads, when 

intentionally woven, create an environment 

where work isn’t a chore—it’s a passion.

Trust: The Foundation

Imagine a workplace where trust isn’t just a 

buzzword; it’s a living force. People feel valued, 

heard, and trusted. Collaboration flows naturally, 

and ideas spark like flint against steel. Trust isn’t 

optional; it’s essential.

Inclusion: Beyond Numbers

Inclusion isn’t about ticking boxes; it’s about 

creating a space where every voice matters. 

Diverse perspectives collide, igniting innovation. 

Inclusive practices aren’t a luxury; they’re a 

strategic advantage.
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Empowerment: The Catalyst

Empowerment isn’t theoretical; it’s practical. 

Highly empowered employees don’t settle for 

mediocrity; they soar. Imagine a team where 

decisions matter, resources abound, and risks 

are encouraged.

The Journey Ahead

Leading with T.I.E. isn’t a destination; it’s a 

journey. It demands consistency, self-awareness, 

and adaptability. But the rewards? Immense. A 

unified, engaged team committed to your 

organization’s success.

Your Key Question

As a leader, ask yourself: How can I weave 

these threads into our team culture? The 

answer holds the key to unlocking extraordinary 

results.

Remember, you’re not just leading; 

you’re weaving a legacy.
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ALULA is a management consultancy that helps organizations 

and the people that fuel them achieve their full potential by 

unlocking the right behaviors and uplifting performance.

We believe that the most important asset of any organization is its 

people. When people are engaged, motivated, and working 

towards common goals, they can achieve great things. But too 

often, organizations are held back by outdated behaviors and 

mindsets. 

That's where ALULA comes in. We help organizations unlock the 

critical few behaviors that have the biggest impact on achieving 

results. We do this by working with leaders and teams to identify 

the behaviors that need to change, and then developing and 

implementing a plan to make those changes stick.

We believe that when people are working at their best, they can 

do amazing things. And we're here to help make that happen.

Learn more at alula.clg.com
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